RAYAT BAHRA UNIVERSITY

STRATEGIC PLAN AND DEPLOYMENT POLICY

The institution has a clearly stated vision and mission which are reflected in its

academic and administrative governance

Vision: To become the lender in the field of transformative education and advance learning
where we can generate world class value specific, competent and intellectual human capital
and empower the studenis o fulfill their desire of diverse academic and professional
pursuit. The university shall provide an advance, adequate and ample opportunity platform
with accessible and affordable learning centers for every aspirant learner 10 gain practical and
hands on experience 10 compete in global market, preserving his'her cultural roots and values
intact. Our vision is further clarified with the IS09001-2013 certification,

Mission: Within a vibrant and ever challenging environment 1o provide excellence in higher
and advanced education, RayatBahra University discovers, disseminates and applies new
iechnologies and minds through research, partnerships, technical collaborations and
community invelvements.The focus remains to provide and uplift the standards, quality of
education and enriching learning experience.To impact a multitude of learners with skill
hased and professional courses, Employability quotient, Experimental leaming with
customized industry vetted curriculum. The university would thus become an instrumental
and emerge as a strong channel for being a national and international voice of innovation,
thus taking a lead in placing India on the global forefront.

Governance and Leadership

The functioning of the University is made opetational by the Administrative Head, the Vice
Chancellor through the subordinates Registrar, Finance Manager, Controller of Examination,
Deans. Directors, Principals, Heads of Departments and teachers. The University has
established various administrative, academic and finance bodies which are decision making
bodies for all the University activities. The activities are executed through the various
committees/Bodies constituted for a fixed period. The committees are as under:

Governing Body : Constituted for every two years
Academic Council 4 Constituted for every two years
Finance Committee ; Constituted for every two years




PBaonrd Sanagemenl s Constituted for every Iwo yearn
PMlanning Commbice Comnatituled Tor every yoar

Bloand of Studies s pnstituted Tor every Iwo YEars

Facalty Adminisirative Powers

A1l the Taculty members under the Head of Department arc involved in various academic and

administrative activities irough the following roles:

o | ncouraged to mentor and counsel the studenls

s  Design the course, curricutum, pedogogy, examinations, discipline

« Developments of teaching-learning skills through lectures

«  Encouraged to co-curricular and extra-activities among students

+  Encouraged 1o give inputs for the continuous improvement and development of the

Departmient.

Regular interaction in the Depantment leads to quality academic delivery that improves the
cducation and critical thinking of our students.

Faculty Financial Powers

o The university encourages the decentralization of financial powers to the Deans, Head
of departments and in-charges of various teams and committees 10 extend the
financial assistance to the: facully NCOUTES !
Svmposia/ Seminars/ faculty development programs, New books, Travel grant.
student activities and Industrial visits, elc. _ H

e The recommendations of commitices through Deans and l-kadnfﬂeﬁ"umﬂu
financial requirements and allocations of academic resourees of ﬂtw are

accepted and approved by Registrar :
Engagement of Resource Persons, Visiting faculty, Inviting Scientists/ Industry

demin tie-ups.
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Ihe University executes the above poser i decislon rmaking through the Regisirar, [eans,
Financial Manager. Directors. Principals, Heads of Departments. The compliances, Financial
Matters. Strategies and Policies. Research and Development, Ciovernment and  Social
mterface, and uther proceedings are implemented through the specialized commitices.
Leadership and Governance
he University has a hierarchy of leadership 1o ensure organization’s management vystem
andd administrative system for implementation of the rules and regulations so as (o make
conlinuous  improvement, The  University  has  established various academic and
administrative bodies which are decision making bodies for all the University activities. The
sdministrative head of the University is the vice chancellor, who is an emincnl academnician
w guide the University ably assisied by Registrar, Directors, Deans, controller of
exammations, and Heads of Depanments.
The officials of the University interact with stakeholders; Students, Alumni, Parents.
Industry, Employees, and Media 1o take their feedback periodically.
Planning and Monitoring Board of the Universily cnsures that the design & development
sctivity is carried out in a planned manner. Detailed planning for design and development of
instroctions is done.
The Vice=chancellor invites academic council meetings to make provisions and adopt all
measures in respect of starting courses of study, teaching, training, research, consultancy. and
granting affiliation relating 0 the courses through traditional as well as new mnovative
modes including online education modes.
I'he University strengthen the culiure of excellence at all levels by conducting the various
workshops, short term courses, faculty development programs €tc. 1o update employees in the
recent trends in teaching. leaming and other professional needs.
The faculty members are also encouraged 1o attend various workshops, seminars efc
conducted by other institutions at national and international level.
The University has a set of well-defined policies of Govemnance that have been framed in
consultation with the stake holders. The policies are circulated among, the faculty members
time 1o time on regular intervals. The students are briefed about these policies during the
oricntation program carried out in the beginning of the session. Thereafter, faculty members
remind the students from time to time about the importance of adhering to these policies. The
role of the above-mentioned committees is given below: '
« The Central advisory commitiee prepares the plans to bring the excellence in
scademics
» Examination grievances commitice addresses the problems of the students related to
:'li‘.i'lll e
o The internal complaint cell wkes care of the complaint of staff for addressing the as
well as that of students.
« Academic Commitiee prepares the policy for the ncademic improvement in the
m,ﬂm of the requirement of the industries,
. WMMHHH frames the policy reganding the anti-ragging 10 make the
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m“;h:m Cell has fromed policy for Evaluotion, paper setting. ond proper

of exams, Malpractices, and results.

:"1'“"3' Advisory Committee frames the policy which would ensure the Insiitutional ;

ibrary has all prescribed books related to all areas of study.

* Training and ﬂlmenl Cell has developed planned policy to make all students
uHﬂ:_tgu training in soft skills and domain areas to get them placed in repuled
multinational companies.

= The Cultural committee strengthens the culture a1 all bevels by organizing various
SVEN1s,

* 1QAC ensures the conductance of various workshops, short term courses, faculty

development programs, etc. 1o update employees in the recent trends in teaching,

hll’ﬂmg and other professional needs.

The University cvolved a knowledge management strategy:
(1) As a pant of knowledge management. the University facilitates knowledge sharing

 among the faculty members and students,

(i) Social media groups are started exclusively for the faculty members and students 10

 post their experiences. and initiate discussions on issues of concern,

(i) The discussion of the faculty members al Departmental level including the research
Scholars 1o update the latest development in the field of their concern.

{iv) The lectures By the faculty members al School level are conducied on knowledge
sharing as well as the advancement in the field. :

o Installation of genermors of 3SOKVA.250 KVA and 1Z5KVA load capacity for

uninterrupted regular supply of power ]

Animal house and lawn

Participation of teachers in decision making bodies

Registration of MOUs with different Industries

Formation of Rotract Club in the University with NGO Ratary International

Regular interaction with stakeholders

Up-gradation of transport and Bus fucility

m:id:mmf.‘-nlmdnr prepared regularly and implemented properly

Staring of Skill based courses in research, PG, UG

Waste water management syslem

Organizing expert lectures

Industrial visit

Creation of research promotional cell

skill development center in the campus

Continuous eritical self-assessment r

Mullidisciplinary the-ups with Center for Innovation and Bio-Design
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The University s Mroduced the mew mlt-iscipliniary course Mat ane idencilied as per the

necd of the B The up gradanion of the existing programs s made by introdcing e
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iﬂﬁﬂhﬂ““hﬂtﬂm&mhhm&#mmﬁum
CRTRNOE CLRTInELon are developed The list of wew programs s i follows
Hewnroh snd develapment

The University s developed modermized baboratorkes in all seience and engineering
Sohiols The publication of wiork, seminars, workshops, colloguia and other colleborations
mre evublivhed through formal as well as informal linkages with the reputed inatirutions m the
vounitry wnd shrosd. The yrit of resenrch among stidents i incubcated theough projects and
dissonation o undergraduste as well ay posgraduate kevel The research work (= carried o
i foilow ing fields

- »  Rehabibitathon

o Amificul imelligens e

Dark Matier and Dark Energy

Canmmmanity. cngagement

Nachear Science

Material Science

& Nano-scence
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gt of rgamization and team work. University organizes regular Blood donation Cames

sl oy dnaribnation among the needy people of the surrounding arca.

Thee Uimineriny has developed an entirely rgging-fiee academic enviroament in the campus.
The faceity and wafl of the Liniversity sensitize the community 1 develop a poliutien e
bt The wner potential of evers individual is explored by encouraging them o

' e iemeracsion with grest people in the fiekd

The acadomis-mdustry intcraction [acilitates the sudents to have good exposure to the lates
induansl and technological development The projects work based on induntrial social
e ERpORERCE are stsgne L stidents.
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Ve Linivgralty b devoboped & practice b oquip the students in such & manner that they ar
ool 4 comgeie seccosafulh ot national e well B internationsl level The value-dasad

oflacation iniabilees the wudents 1o devilop @ seme of wniversal brotherhood whnh help n
i ik, Vorew rbolnad & Mureey




